
20

25
THE DISGRUNTLED BUSINESS 

OWNER PLAYBOOK 

It's 2 AM. The screen glows, a list of 
to-dos mockingly long. You're trying to
find the magic number that makes it all
work—the one that will finally justify the
sacrifices, the sleepless nights, the
gnawing anxiety. 

You remember the thrill of the "what-if"
when this all began, but now? The 
"what-if" feels more like "what now?"

You’re tired. You’re isolated. And 
the voice in your head that once said, 
"you've got this," now whispers, 
"maybe you don’t."

This isn’t just a bad week. It’s a
crossroads. And you’ve found this 
guide at the perfect time!
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Chapter 1:

Is It Disgruntlement

or Burnout?

v
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your business isn’t broken

-it just needs a recharge

Let’s be honest: every entrepreneur
eventually hits a wall. It’s that moment
when the stress piles up, nothing feels
like it’s working, and you secretly
wonder, “Why did I even start this
business?”

If that’s you right now, you’re not alone.
The feeling of being completely fed up
is not a sign of failure; it’s a sign that
something needs to change. Before you
make any rash decisions, take a step
back. What if you’re not disgruntled
with your business, but just burned out
from it?

Take a day off. Clear your head. Remind
yourself of what’s actually working.
Sometimes, a little distance is all you
need to realize your business isn’t
broken—it just needs a recharge.
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Chapter 2:

The Frustration List:

Diagnosing the 

Root Cause
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create a “frustration list”

The first step to fixing a problem is
understanding it. Vague feelings of
frustration are the enemy of progress.
To get to the heart of what's bothering
you, create a "frustration list." Grab a
pen and paper (or open a new doc) and
write down every single thing that’s
frustrating you.

Is it the chaos of your daily operations?
The constant worry about cash flow?
Issues with a team member? Doubts
about your business model? Be brutally
honest with yourself. Once you see your
pain points laid out in black and white,
you can stop just feeling frustrated and
start taking action.
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Chapter 3:

Realign with

Your "Why"
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Think back to the beginning. What was
the spark that ignited your business?
What vision were you chasing? Chances
are, some of that passion has been
buried under the daily grind.

It’s time to dig it up. Reconnect with the
core purpose of your business. What
parts of that initial vision are still alive
and well? What can you strip away to
get back to what matters most? This
isn’t about going back to the beginning;
it’s about rediscovering the fuel that
will drive you forward.
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regain momentum

rebuild your confidence

When you’re feeling defeated, small
victories can feel like a lifeline. The goal
here is to regain momentum and
rebuild your confidence fast. Pick one
small thing and do it well.

Maybe you finally delegate that one
task you absolutely hate. Or you fix a
single bottleneck in your process. Or
better yet, you reconnect with a happy
client who can remind you of the
positive impact your business has. 

Don't underestimate the power of these
quick wins; they’re the building blocks
of a bigger comeback.
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Chapter 5:

Get Financial Clarity

and Control
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Anxiety thrives on uncertainty, and
nothing creates more anxiety than
financial unknowns. You can't make
smart decisions when you're afraid to
look at the numbers.

It's time for a financial health checkup.
Review your numbers. Understand your
"survival baseline"—the absolute
minimum you need to stay afloat. Then,
map out a clear, actionable 90-day cash
plan. When you take control of your
finances, you’ll replace worry with a
sense of calm and clarity.

Financial Health To Do List:

Review Your Numbers: 
Open your books and look at your current
financial situation. Don't be afraid to face
the facts.

Find Your Survival Baseline: 
Determine the absolute minimum amount
of money you need to keep your business
running each month.

Map Out a 90-Day Cash Plan: 
Create a clear, actionable plan for your
cash flow over the next three months to
regain control and reduce anxiety.
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Chapter 6:

Find Your Support

Squad
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the biggest mistake an

entrepreneur can make
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One of the biggest mistakes an
entrepreneur can make is trying to
carry it all alone. The truth is, you don’t
have to. Every successful business
owner has a support system.

Find a mentor who has been where you
are. Join a peer group where you can
share challenges and celebrate wins.
Lean on a fellow business owner for
accountability. 

This isn’t a sign of weakness; it’s a sign
of a smart leader who knows when to
ask for help.
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PUSH
Your business model is solid, but
you’re exhausted. This is where
you focus on systemizing and
delegating to create more space
for yourself.

PIVOT 
Something fundamental isn't
working. This is where you adjust
your strategy or business model
to better align with your goals
and the market.

PAUSE
You need space to regain clarity.
This is a temporary stop to get
your bearings and plan your next
move with a clear head.

This is the crossroads. You’ve
diagnosed the problem, reconnected
with your purpose, and found your
support. Now you have to make a
choice:
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Chapter 8:

The Most Important
Investment: 
Taking Care of You
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rest isn’t wasted time;

it’s fuel that drives
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Your business can only be as healthy as
its leader. If you’re running on empty,
you’re making decisions from a place of
stress and exhaustion. Rest isn’t wasted
time; it’s the fuel that drives better
decisions, clearer thinking, and a
stronger business.

Whether it’s a morning walk, a weekend
away, or simply setting firm boundaries
around your work hours, prioritize your
well-being. A healthier you means a
healthier business.



the bottom line
it’s not failure...

Every entrepreneur faces moments of doubt, exhaustion, and frustration. When you

reach that point, it can feel like your journey has hit a dead end. But that feeling isn't a

sign of failure; it's a sign you've reached a crossroads.

You can let the frustration define you, or you can see it as an opportunity for change.

The entrepreneurs who push through this difficult phase often find their greatest

growth and success on the other side. This is where you learn what you're truly made

of, and it’s where you can redefine your path.

If you’re feeling stuck right now, I want you to take a moment—a real, deep breath—

and release the weight you’ve been carrying. This phase of feeling discouraged isn’t

your destination; it’s just a stop along the way. Remind yourself that this doesn't define

your future or the incredible business you’ve built.

You didn’t get here by accident. You have the resilience that has already carried you

through countless challenges and the vision that first brought your brand to life. Trust

in that strength. You have everything you need to overcome this and find your way

forward.

Dawn Homa

CEO/The Sign Lady

Dawn Homa
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